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The President

 November is now here, how time rushes by!  Another busy month has just gone into the memory banks.

District Conference took place in Eastbourne and the eighteen of us that went down there had a really good time.  We all attended the Ball on the Saturday but on the Friday we all descended on a very good Italian restaurant and had an excellent evening including a first class meal.  The hotel we stayed in was also very good and I understand Don has made some reservations for next year.

Before we left for the meal on the Friday we had the ‘weigh-out’.  This was mainly for my benefit so that I could go out and enjoy myself.  In the end I lost 21 pounds, which I suppose is quite good but I was hoping for a bit more.  Anyway this should mean we raise just about £700 for Make a Wish Foundation.  Obviously the diet idea has caught on and you will fine other Members are now on sponsored diets.

It all seems to be about eating and enjoying ourselves at the moment – not a bad thing I suppose.  On 31st we all went down to the Chinese Restaurant in Brasted and enjoyed one of their buffets, another good meal.  Well done Malcolm, it’s a shame you couldn’t join us.  I hope the back is getting better.

The usual Car Parking event took place for Guy Fawkes Night at St Julians and I think all the cars managed to escape at the end of the night.  Thank you for all those that helped.

The main discussions at the Board meeting was about Cyclo Sportif.  An awful lot of work is being put into this at the moment and we should have a system up and running to enable on-line registration.  Well done Bill and the team.

Last month we sat down and had a look at how we organize our charity donations and the outcome was that we would like to have more freedom on the choice of Charities, hopefully the online registration etc will give us even more control over the event and where the money goes.

I can now also confirm that Elaine and I will have a Christmas get together with the Club on 28th December at the Coach House.  We will send out invitations shortly.

Colin

Board Meeting   

Don Ingram agreed to provide a club list annotated with Club activity and club members involvements.

Trustees. It was agreed that the relationship between the board and trustees be reviewed at a Club discussion

The President thanked Malcolm for organising the Partners Evening at the Sundridge Chinese; all had a good time.
The notification of the Special General Meeting to be held 5th December and nomination papers for the election of Club Officers for the Rotary Year 2008/9 would be circulated.

Treasurer.


The balances, after receipts/payments, are:

General account - £4,684, including International of £1,578

Charity account - £3,759, including Foundation of £549.

Cyclo-Sportif:
2006 event - £490; awaiting Gift Aid.

 
2007 event - £6,824; 
The necessity of providing funds for pre-payments for the 2008 Cyclo-Sportif was discussed. It was agreed that funds held from the 2007 event would be used for pre-payments for the 2008 event. 

Membership.

Friends of Rotary; the current applicants (Neal Woods, Andrew Morrison,) would be proposed for ratification at the 7th November business meeting. June & Peter Marshall have been invited to a meeting to receive their certificates.

Applause Fund Raising.




Guitar Concert organised by Roy set for the 30th March. 

Gordon Johnston will progress the Golf Day.

The format of a proposed Murder Mystery evening is still under discussion.

International.


Visit to Roubaix planned for the19th November.
Communications & P.R.


Following the presentation of Cheques arising from the Cyclo-Sportif effort Sun World appeared to have gained excellent publicity at the expense of the Club this is being taken up with Hospice.

Cyclo-Sportif.

Bill Brickell agreed to explain the new management structure for the Cyclo-Sportif at the 7th November business meeting.

Next meeting.
Monday, 3rd December 2007, at 7.00 pm. at Colin’s Office.

Programme    

November 2007

03.11.07


Fireworks @ St Julians (Car Parking duties)

05.11.07


Board Meeting (venue tbc)

07.11.07


Business Meeting

14.11.07
George Banks, Bromley Sunrise - Morocco (laptop, projector & screen  required)
21.11.07


AMHERST EVENING - Dennis Spiller, District Governor (tbc)

28.11.07


Mrs Linda Steward -After the Master Chef Programme

December 2007

05.12.07


Business Meeting

12.12.07
Peter Forrester, Chislehurst Rotary Club - Chislehurst.......no ordinary suburb!

19.12.07


Christmas Party

26.12.07


NO MEETING

January 2008

02.01.08


Business Meeting

09.01.08
Alice Wainman - Kent Garden Trust (laptop and projector required)
16.01.08


Margaret Pearson , Head of St John’s School ( IT equipment  tbc)
30.01.08


PARTNERS EVENING - SPEAKER NEEDED
Have Your Say

I have been a Rotarian for nearly two years, and am very proud of our Club and our contribution to the community.

The Sevenoaks Amherst Rotary Club though seems to suffer from a malaise--an undercurrent of dissatisfaction with the Club and its direction.  This malaise manifests itself in two areas:  recruitment of new members and governing structure.

New Younger Members

The challenge
Our Club, like most voluntary organisations, is facing the unfortunate reality that individuals today have less time to devote to community organisations of all types:  political parties, charities, churches, community service organisations and other types of service groups.   Time is precious, particularly for "younger" prospective members who are holding down jobs, commuting to work, meeting professional obligations, raising children and attempting to have some sort of personal life. In addition, people with young children are often encouraged to get involved with their children’s after-school activities.   Their “volunteer” hours are devoted to family-related matters. 

Our Club repeatedly claims to want to attract younger members.  Although we say that we want to attract new younger members, I ask:  are we really willing to do the things it will take to entice younger member (who have so many other personal and professional commitments) to join Rotary?

At Rotary, we are competing with numerous and various community groups for volunteers.  The primary question any prospective member has of any organisation, before even considering whether to join, is:  how much time will this take?  Community-spirited volunteers want to contribute in a way that is efficient and effective, given the competing demands on their time. 

Are we doing anything to meet the challenge?

How does Rotary stack up against competing groups?  In other words, is Rotary membership attractive for individuals who have limited free time to commit to activities outside work and the home?

It is a simple fact that Sevenoaks Amherst Club requires a hefty time commitment.  Our Club meets weekly for dinner meetings starting at 8:00pm and often lasting over two hours.  This means that, on a monthly basis, we spend at least 8 - 10 hours on meeting time alone.  On top of that, council meets once a month (I believe) and I have been told those meetings can be quite lengthy.  Finally, in addition to meeting times,  Rotarians participate in community service events, as well as specialist committees. 

I am a governor of a school and a member of Sevenoaks District Council, and I spend less time per month and per year on those activities than on Rotary.  (Also, meetings for these organisations are held earlier in the evening (7:00pm or 7:30pm) and typically finish around 9:00pm, barring something extraordinary.)  

If the Sevenoaks Amherst Club really wants to attract new and younger members, perhaps it should take a look at the Club and its structure to determine if our organisation has positioned itself to appeal to younger prospective members.  I think the Club is very much organised around a membership which, by and large, is retired.  It is certainly not really geared toward younger, working people with families.  

Is this really such a bad thing?  Kent is facing an aging population, and our "more senior" members bring a wealth of professional expertise and skills to Rotary.   The point is surely to attract members of any age who have the time and energy to contribute to the community.

This is not to say that we should abandon efforts to attract younger members, but unless we really want to examine critically how the Club is run, and consider making changes so that it will be more attractive to younger members, we just may not be able to recruit members who have limited time to devote to volunteer activities.  Perhaps it is time to accept this, and dispel the membership malaise!

Governing structure

It is my view that our structure does not lend itself to attracting younger members who are time-poor.  Moreover, we seem to struggle with any change in Club organisation.  For example, the new governing structure inaugurated by Simon (and the request of our international organisation) was met with extreme resistance by our Club, yet other Clubs seemed to take it in stride.  

I realise we are not a business, and spend a great deal of our monthly meeting time socialising (which I enjoy), but I am not sure we are taking into account the purposes behind things like the governing structure changes, eg:

· to make the Club more efficient given volunteer hours are precious,  and

· to make the Club attractive to new members.   

For example, I went to a Rotary meeting in my home town in West Virginia and everything - lunch and speaker - was finished in an hour.  The room was packed (around 200 Rotarians).  I appreciate that the American approach is different, but I do suggest that the more efficiently meetings are conducted, the more people look forward to attending them, particularly when they face competing demands on their time. 

I would like to make a suggestion (and this is just an idea) that all Rotary business (council meetings and committee meetings) take place during our Wednesday night sessions, as follows:

· Council could meet the first Wednesday of the month (and anyone could attend, as is the policy); 

· our business meeting would take place the second Wednesday of the month; 

· the third Wednesday of the month would be devoted to committee/Amherst meetings; and

· any other Wednesdays (the fourth or fifth meetings of the month) could be reserved for speakers/programmes. 

This way, everything other than external community service could be accomplished in Club time.  

I also think we need to reconsider our dependence on speakers.  I served as speaker secretary for about 18 months, while holding a full-time job.  It was extremely difficult, as some people use email, some do not and rely on phone calls/letters, and there are inevitable re-schedulings, attendance instructions to be circulated, etc.  It could become overwhelming given my full-time job and my desire to come to Rotary meetings and hear the speakers I’d engaged!

It is simply not easy to find speakers, good or not so good. The older members of the Club have heard talks from all the local and national charities.  There is a limit to being able to rely on friends and families for speakers.  I think we should allot more Club time to Club business and spend less time trying to round up speakers.   (I will not get into the inevitable criticism I received about certain speakers, but I must say that it is very easy to complain about the speakers and a heck of a lot harder to find them.)

Finally, I think we should reconsider Maureen's suggestion that we meet at 7:00pm for 7:30pm, with the goal of finishing all business by 9:15pm.  This would certainly put us more in line with other volunteer organisations and may even result in better meeting attendance, as a few of our members have a bit of a commute. 

If it is not broke, why try to fix it?
I am not suggesting that there is anything wrong with the way we do things.  I am simply suggesting that the way we do things could possibly put off a lot of prospective members (and prospective Club leaders) and that if we are genuinely troubled about membership recruitment, we may wish to consider alternatives.

We as a Club are very resistant to change and to new ideas.  As a result, people take decisions personally (such as change in governing structure, or change in name) where the simple "majority rule" should govern.  I have seen simple decisions transform into acrimonious struggles.  I've been surprised at how vehemently people have held views or insisted that their way should be followed, regardless of majority sentiment or dissenting opinion.  Issues that have been done and dusted are raised again and again.  A healthy debate is good, but rehashing old decisions is tiresome.  The majority rule should be followed and accepted.  

Members young, old, new or prospective do not want to join or remain in organisations where there is discord, lack of a Dunkirk "can-do" spirit, and where people refuse to respect the wishes of the majority.  It just creates a malaise, and for thirty-plus people to get into a funk over governance structure is counter-productive to our purpose as an organisation.  Such a small number of members should be able to sort themselves out with very little fuss.  People are not going to want to spend volunteer hours in highly politicised and acrimonious environments. 

Rotary is about service above self, not about selfishness in service. We had a difficult (and somewhat shocking) business meeting last week, and for the sake of the Club, let's pull together with dignity and move on. 

CoVoEd Report

A* This year for the Practice Interviews at Walthamstow Hall 
14 members of the Club interviewed 32 Sixth Formers giving 50 Hours of Service.  This is the highest number we have over the years ever been involved with and, as usual, colleagues were impressed with the students they met.
This year  - rather than the traditional bottle of wine - as a "Thank You" we received a cheque for £50 for our Charity Account 

A Bursary Application  for an International Project in Morocco is being processed and there have been further responses relating to the Young Achievers Award 
You Have been Warned   
Alan Stevens  is passing on this warning about which he has been advised.
 It has been confirmed by Royal Mail. The Trading Standards Office are
 making people aware of the following scam.  
 A card is posted through your door from a company called PDS (Parcel
 Delivery Service) suggesting that they were unable to deliver a parcel  and that
 you need to contact them on 0906 6611911 (a premium rate number). DO
 NOT call this number, as this is a mail scam originating from Belize.
 If you call the number and you start to hear a recorded message you
 will already have been billed £15 for the phone call.
 If you do receive a card with these details, then please contact Royal
 Mail Fraud on 02072396655 or ICSTIS (the premium rate service
 regulator)at www.icstis.org.uk


Walking  Group  (led by John Berwick )
On Thursday, 8th November John led the Amherst Athlete’s (Walking Group) on a tour of the Bethesden-Pluckley area.  The countryside was magnificent with the autumn leaves matching those normally expected in New Hampshire.

The walk however was “peppered” with incidents –

· walking across a field of corn stubble we were wondering why there were lots of dead plastic pigeons lying on the ground.  We soon realised why when a gunman (shooter), who had been behind a camouflage net only 20 feet away, emerged and “engaged us in conversation”.  He also pointed out a colleague who was also behind a camouflage net about 100 yards away.

· lost! Surrounded by an electric fence in a field with one gate leading into a paddock of weird animals.  We decided to brave the weird goats, sheep, mules, donkeys, reindeer, llamas, etc. and then emerged in the driveway of what turned out to be a rare breeds (weird animals!) farm.  Their ‘normal’ looking dogs didn’t like us but no damage was done.

· following “light refreshments” in an excellent Bethersden hostelry, we came across a “Rocking Horse Birthplace” (a factory making rocking horses).  If you are in the area, its well worth a visit.

John – many thanks for a memorable walk.  We will all be wearing flak jackets on future walks with you and definitely not wearing anything which is pigeon coloured!

Bill 

Secretary to the Amherst Athletes

Club Meeting Wednesday October 31st.

The room at the Chinese Chippy was , to say the least, a trifle crowded but

that wasn’t going to stop the  Amherst Rotarians and their partners from enjoying the evening.

Dispossessed of their usual haunt (excuse the pun) due to Wednesday happening to be Halloween  the weekly meeting had been transferred to the  Chinese restaurant at     Sundridge

President Colin started the meeting formally and delivered one or two notices which were barely heard above the general hubbub, it being obvious  that those present had no   intention of allowing formality to spoil their enjoyment of the evening. The restaurant staff were attentive and helpful even to those plainly not aficionados of Chinese cuisine. The bar prices were rather eye watering but perhaps the stock was priced in  Mandarin   and suffered a little in translation . I’m told by those who know about these things that the food was very good too.
Altogether a very successful evening and an opportunity to catch up with the news and reinforce long-standing and some not so long-standing friendships – surely that’s what Fellowship is all about. 

An ominous note was struck by the absence of the person who organised the evening., Malcolm, citing a bad back. Well we’ve all used that one.!! You shouldn’t have worried Malcolm, the evening was a great success.  Just as it should be .    
Ron 

Hi everyone,

 

Here is the second instalment from Lesotho, I hope you are sitting comfortably because I have a feeling this is going to be a long one! Where to start? Having been here for over a month now I definitely feel settled in and am starting to understand the way of life here. The thunderstorms are huge and fairly regular, we went through a couple of weeks where we had at least two thunderstorms each day. They can start really quickly and always seem to be right above you. The roads are chaotic and I’ve learnt that the best rule to follow is that other drivers will do the thing you would never expect them to do. If they indicate left they will turn right, if you would never try and pull into a certain space they will etc – it makes driving a lot easier when you learn to expect the unexpected. 

 

At the LINK we have been working hard recently building a bird hide. We do a weekly bird watch and so decided to build what is probably Lesotho’s first ever bird hide. Unfortunately neither Nic or I have done much DIY and it is a slow process. It has suddenly got really hot as well so after 10 minutes of varnishing you feel ready to collapse, and this is only the start of summer! The other hindrance is that neither of us like going to the hardware place to get materials. All the staff latch on to the fact you are white and suddenly want to meet your mother, and you always have to be there for a while due to the system they seem to work by. First you go all around finding what you need, then you go and join a queue to get a quote, then you take your quote to the cash desk, then you pay and take it to the guy at the exit who runs around the place getting all your things and marks your receipt. Then you have to go to another guy who checks everything on your receipt against what is in the bag. And to make matters a little slower at times, if they run around getting your things and realise they don’t have something in stock you have to go back to stage one. We’re trying to not make any more trips. 

 

The bird watching is good fun, and we have seen loads of different species. The most exciting are the pair of hoopoes, but we have seen around 60 different species, and now have to write to the bird book publishers to say we have seen species that they claim aren’t found in Lesotho. 

 

At MIS orphanage things are moving forward. For those of you who saw the DVD, you wouldn’t recognise the place now, well bits of it anyway. The room that we cleared out has now been painted and is the bedroom for all the boys from 6 to 12. The girls also have bunk beds now, and all the kids were keen to get their own bed. We have a group of Basotho volunteers from the international school coming in at the moment. Most of them are painting the girls room so it is as nice as the boys, and we have three of them doing soft ball with the teenagers. It seems to go down well and it’s so good to have Basotho volunteers who can chat to the children and hopefully will show some of the children that they can have aspirations and goals in life etc. We are planning to do a Christmas performance with the teenagers, they have all signed up for singing or dancing or acting, but we need to come up with something in Sesotho and English and we don’t have a lot of time! We are thinking of postponing it and then can make a big event and do it as a fundraiser for children in Lesotho that are less fortunate than those at MIS. Hopefully it will make our kids realise that they are actually quite lucky in some ways, they do have somewhere to sleep and the option of going to school, and it will be a chance for them to give rather than receiving all the time.

 

We have designed a programme for the children in the younger room to try and give some structure to the afternoons. We have a different theme each week and do craft activities and games with them for a time and then they can play the rest of the afternoon. The first week we had ‘transport’ as the theme and made paper boats and sailed them on one of the puddle things on the site. Quite quickly all the kids ended up swimming in the puddle, churning up all the brown. Quite funny to watch but you had to forget that they also use the same patch of water as a convenient toilet on a regular basis. The themes are taking a while to take off as we are trying to do the same activities with 6 years olds that we are doing with 13 year olds, so might come up with a new plan of action and take different age groups each day, we’ll see what works best. They are definitely draining every sap of energy from me, but it is good fun. Most of the time they seem fairly ungrateful and extremely demanding but then some of them have a great sense of humour, some try really hard when they are struggling, some want to teach you Sesotho, they all have their own gifts and it makes working with them a challenge and a joy.

 

In other news, we are keeping busy! A couple of weeks ago we went to the graduation celebration of the wife of the Executive Officer at the LINK. There were what seemed like hundreds of Basotho there, and lots of long speeches in Sesotho, so needless to say I didn’t understand a word. But it was very interesting, graduation is a massive thing here so a lot of work had gone into the afternoon! There was loads of food (which drew in even more people) and the family had hired a marquee thing for their garden and even the chairs had decoration on them.. Talking of food we are still enjoying Chicken and Papa at the LINK each day. Fortunately the portions are getting to be a more edible size but it is still a slow process to battle through it all.

 

We now have a dog now called Sascha. We are looking after her for three months for some friends who have gone home to Canada. She is lovely but the ticks which seem to accompany her are not so pleasant. 

 

In a couple of days we are going away to South Africa for a week, courtesy of Nic’s parents. They are running development games there for a couple of days so in exchange for the use of our car they are taking us with them and taking us to Krugar National Park. Hopefully we won’t be so distracted by all the birds that we forget to look for the animals! It will be good to get a break as I think at the moment we both need it. Spare time seems to be minimal at the moment so it will be good to be able to recuperate a bit.

 

Last month we had a trip to the hospital in Ladybrand (the nearest South African town) when Nic dislocated his shoulder stretching. It was quite an experience! We arrived and went to Casualty, where Nic was given the biggest injection you have ever seen, then wheeled to a ward and left there for two hours (shoulder still dislocated) whilst the staff had their lunch break. The only other patient in the room was a guy chained to the bed with two police officers with machine guns for company and another 7 officers outside. We saw 4 cats wandering the corridors, better than rats I guess, but eventually Nic’s shoulder was relocated and we made it back to Maseru only 6 hours after the initial dislocation, not bad!

 

I think that is probably about it for now. Let me know what you are all getting up to, it is good to get news from home, remind me that it is November at home whilst here it is super hot and sunny (excepting the thunderstorms) and only the start of summer!

 

Tamara

FIN
Edited by Ron Pike. Email copy to editor@sevenoaksamherst.org.uk  
Copy date is the first Wednesday of each month.

For back issues go to www.sevenoaksamherst.org.uk


