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The President
Jetlag seems to increase with age and although I attended the meeting on the 4th I was lucky to stay awake throughout. Today it seems surprising to be back in the chair, to be following on from Bill, and to be going to my second meeting. My thanks to Bill and Malcolm for holding the fort throughout July.

Changes to Club meetings

Allan and Bill have been meeting and working steadily through the summer to give us a template for future club meetings. In effect, their notes outline a strategy for two formal meetings per month together with two new social events. We will have an opportunity to discuss this template at the next business meeting and I hope that everyone will make an effort to attend and that the debate will be friendly and constructive. When we have a plan for the future in place the membership team can push on with strategies for recruiting new members whilst the club service team can look at implementation. If the changes go through I hope that we will have the new structure in place within a month or so but the effects of the changes may take several years to become apparent. 

Shelter box

The flood disasters in Pakistan and China seem to be getting worse rather than easing and last week we agreed to send money for an additional shelter box. Shelter Box is an outstanding example of what Rotarians can achieve when they work together and a visit to their website is worth the few minutes that it takes.

Team meetings

On the 18th we have the first of the new team meetings and the team membership is detailed below. Please attend as there is a lot to be planned for the year ahead. 

2010-2011 service team assignments     
Name of team leader appears first.

	MALCOLM ELVINES
	CLUB SERVICE VP Board

	John Dear
	Club Service Wine raffle

	Ray Gulliver
	Club Service

	Colin Hook
	Club Service

	Brian Lawrence
	Club Service

	Philip Spicer
	Club Service   

	Jack Wilson
	Club Service

	Simon Welham
	Club Service   E-boards

	Roy Thomas
	Club Service   Meals

	Ron Pike
	Club Service   OnLine

	Grant Walker
	Club Service   P  Board Web site

	Edward Oatley
	Club Service   PR

	Ken Arthur
	Club Service  Board  Secretary

	Gordon Johnston
	Club Service  Board  Treasurer

	John Berwick
	Club Service  Foundation

	Ron Adams
	Club Service  Speakers

	
	

	TONY KEMP 
	COVOED Board 

	Mel Ridout
	CoVoEd

	Alan Stevens
	CoVoEd

	Ken Marsden
	CoVoEd Board

	
	

	DEREK WILLIAMS
	INTERNATIONAL

	Marcel Kooij
	International

	
	

	ALLAN CHURCHMAN
	MEMBERSHIP  CoVoEd  Board 

	Bill Brickell
	Membership International

	Jane Whiting
	Membership


Grant

PAUL HARRIS FELLOW
It was with great pleasure that the final act of my year as President was to award a Paul Harris Fellowship to Gordon Johnston.

Gordon is a dedicated and highly committed Rotarian; always present at Club events to lend a hand when and wherever required.

He has been and still is instrumental in the organisation and running of the Charity Golf Day. He has been Secretary, President

and is now our  Treasurer. All of this since he retired and joined Rotary in 1997. On behalf of all Club members I thank

Gordon for his contribution to Rotary and congratulate him on his achievements which we have now recognised through our

award of a “Paul Harris”.
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Programme      
AUGUST 

  4 Handover
11 Club Speaker - Allan Churchman

18 Club Team Meetings 
25 Speaker - Douglas McIldowie  (Ron Adams) 
SEPTEMBER 
  

    1 Business     
    8 Club Speaker - Marcel Kooij 
15 Meeting to be held at The National Centre for Young People with Epilepsy
Lingfield.    Further details in due course
22 Club Team Meetings

29 Fifth Wednesday Partners Evening
Speakers - Michele Baxter and Simon Monkman, Sevenoaks NSPCC and Childline

OCTOBER 

  6 Business

13 Club Speaker - Malcolm Elvines

20 Club Team Meetings
Navel Gazing   

I was asked by Grant earlier this year to join a committee to encourage new members to join the Club, the other members of the group being Allan Churchman and Bill.  – I was happy to do this until I was advised the committee started with a remit to “examine all aspects of the Club”.  I expressed my dissent at this to Grant and Allan and Bill, but they dismissed my concerns and consider it a pre-requisite before seeking new members.

  My view is that they are very different remits – i.e. there should be a group who are out now discussing and seeking actively and expending energy singing about the great side of the club – what we do, its family atmosphere, its fun, its activities, the amounts it has raised, its active involvement with charities, schools and the community.  I feel that the money which we voted to spend should be used perhaps on advertising, providing stalls or leaflets to hand out at fairs etc.  Edward’s article in The Vine is a case in point, which we know attracted at least one possible contact who visited the Club.

I am very unhappy with yet another attempt to alter the meetings.  I believe that more “navel gazing” and debate on minor matters will only cause more stress and dissent without achieving an improvement.  I and many other members will recall the bad feelings and stress that have been engendered over the years by the name change, the ending of the twinning with Roubaix, the attempt to abolish the loyal toast and the grace - I think we were all too tired and worn down to consider the summarising of the Objects of Rotary which can now be read in 30 seconds and which most people talk over rather than respect, none of which engendered new members. At the end of last week’s meeting, without as far as I am aware any discussions within the Club, the “Master of Arms” was first increased to £1 a fine and then abolished!!  The “grace” – giving thanks for our food and Rotary fellowship – has now become a “thought for the day” – fine on an occasional basis as first promoted but now apparently “the norm”.

I am informed by President Grant that his proposed changes to the Club Meetings are wanted by most of the Club.  It may be that I am out of step with “most” members of the Club, but I am very unhappy that a lot of the Club energy will be dissipated on internal debates which could have been used to “sell” ourselves to get new members, or, indeed, used to carry out the objects of Rotary. It is perhaps worth reminding ourselves that, in Rotary, the President and the Board are there to serve the interests of Members , not the other way round . So far as I am aware there has not been a groundswell of opinion from members that change is required.

 I for one will not want to “promote” the Club at a time when it is tearing itself apart rather than presenting a happy outward looking family. 

Jane
P S
   
Is it just me, or does anyone else find it amazing that during the mad cow epidemic our government could track a single cow, born in Bourne almost three years ago, right to the stall where she slept in the county of Lincolnshire? 
And, they even tracked her calves to their stalls. But they are unable to locate 125,000 illegal immigrants wandering around our country. Maybe we should give each of them a cow. 

Bill     
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