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ON LINE

The Rotary Club of Sevenoaks Amherst  

 Vol.4   May 2010      

The President

I’m writing this earlier than usual as I shall (volcanic ash permitting) be in New Hampshire when On Line is next published. Even though I’m writing this early the Club has been incredibly active so that I have lots to report.

Derek has made some progress in finding a significant International project for the Club to work on and “own”. Much has still to be done but we do now have an opportunity to build a working relationship with Woza Moya in South Africa.

Tony and I visited the RYLA (Rotary Youth Leadership Awards) event at Upnor on Saturday and saw what the four young people, from Bradbourne and Wildernesse Schools, that we had sponsored were doing. We were most impressed with the facilities, activities and organisation but decided to decline the invitation to climb the forty foot telegraph pole!  

I visited Kings Hill “fledgling” Rotary Club for their weekly meeting. They currently  have twelve women and three men as members and require a further five before they can gain their charter.

Sevenoaks Prep School launched “SEP 2010” on 28th April with twenty eight young people each being given £10 and challenged to turn it in to at least £100 for Hope HIV. Allan Churchman had been instrumental in making the arrangements for the launch which went extremely well---Thank you Allan and well done.

We have had two very emotive presentations. Nich Cunliffe spoke on “Care for the Family” and Peter Moxley on “NCYPE--- National Centre for Young People with Epilepsy”. Both being charities which warrant our support when appropriate and finances permit.

Eric and Maureen represented the Club at the RIBI conference in Bournemouth----see the report elsewhere in this edition 

Grant has floated some ideas on how the Club could change to make it more attractive to new members. Much work is necessary if Sevenoaks Amherst RC is going to continue to exist in the longer term

And last but certainly NOT least “Open Gardens” now needs your support. It is now only a month before the event (20th and 27th June). Much people power will be required both on the days of the event and during the preparation run up. Please support the organising team and make this event a huge success and if anyone has the necessary contact number---please request warm, sunny days on Sundays, 20th and 27th June

Bill
                           


The Board have agreed to the following payments.

a. £200 to The Epilepsy Association

b. £150 to Georgia Yates.

c. £50 to Care of the Family

d. £50 to Crossroads.

e. To refund the deposit for the Golf Day from the Charity a/c to the General a/c
Programme   

MAY        

           5 Business
         12 Speaker - Ian Porter on Jack The Ripper (Eileen Williams)

         19 Club Speaker - Jane Whiting - New Powers of Attorney

         26  Speaker - Lynn Tier  'The History of Rockdale' (Edward Oatley)

JUNE             
          2 Business  
          9 Club Assembly

    16 Club Speaker - Alan Stevens

    23 Speaker - Chris Parkinson on his father, C Northcote Parkinson

    30 Partners Meeting - end-of-season barbecue
JULY        7   Business

14 Club Speaker - Ken Arthur

21 Speaker - Peter Nicholls from Voluntary Action Within Kent (Tony Kemp)

28 The District Governor, John Dunkley
Quiz of Quizzes
Make a note of the date …..Thursday July15th   

Charity Golf Day  Friday 7th May   
This year the entries for our Golf Day, at 68 players, were 70% up on 2009 thanks to Simon’s efforts. We raised £3,159, nearly twice the amount in 2009, and will be sending cheques to Age Concern and Citizens Advice Bureau for £1,350; the Club Charity account will benefit by £460. The chairmen of both organisations were present and were most effusive in their comments on our support for them.

The larger number of players made life noticeably busy for the registration, by Philip and Ken Arthur, in the morning and the prize giving at lunchtime. Judging by the comments from the players on their friendly reception, the teams of starters, Ron Adams, Alan Stevens, Derek, Roy, Malcolm, Alan Churchman and Grant, did an excellent job. However, I was given some rather cold handshakes on their return so perhaps the North-East wind was also noticeable! Malcolm and Grant raised a record amount from the ‘stay on the 13th green’ competition; we have yet to learn what Malcolm says to them as they tee off! I have advised Grant that the safest place is in the middle of the green but he insists on standing by the hedge which he finds a very dangerous place. 

Unfortunately the last players took an hour longer for their round than the first teams. This made life difficult for the Ball sweep group, of Mel, Jack, Tony and Alan Churchman, as they could not do the draw until they had sold the last tickets, after which our MC, Philip, started the prize giving. Following some very uncivil bulling by me, the group invented a new ticket drawing and labelling system which allowed them to draw 50 tickets in a record short time! 

The refinement in the programme for the Day, started last year, with the prize giving at lunch and the casual afternoon, is very popular with many comments that people hope to return next year. This is booked for Friday, 6 May 2011. Many thanks, in our 12th year, for helping our Club to put on such a well enjoyed Day.

Gordon
 CoVoEd  
 
The Kent Air ambulance trust is holding an open day at their Marden base (TN12 9QJ) from 11am until 4pm on Sunday 27th June 2010. 

Demonstrations by the emergency services, children's entertainer, licensed bar, classic cars, BBQ, and much more. For more information visit their website on www.kentairambulance.co.uk
 
 Inner Wheel 

We had our district quiz on 21st April, our team were Carolyn, Jeanne Stevens and Gladys who were supported by Ron Adams who was the marker for another team. A number of our Inner wheel and husbands attended in support.  A good supper was enjoyed too.

The team did very well, they finished in the top 8 out of 36 teams and only 7 points separated the top 10.  Well done ladies.  

Some of the ladies visited Pashley Manor last Thursday they enjoyed one of the few sunny days that we have had so far. I unfortunately did not attend so I am looking forward to hearing about their day and will report to you in the next ONLINE 
Eric and Maureen Report

	 

Report for Board and members in respect of RIBI conference which Maureen and I attended as voting delegates of the Sevenoaks Amherst club

 

In the last year there have been 450 new clubs world wide plus a lot of other useless discussion and reports

 

WE DID VOTE ON BEHALF OF THE CLUB!!!!!

ONE WAS TO ACCEPT THE FINANCIAL REPORT AND THE BUDGET FOR THE COMING YEAR

TWO WAS TO APPROVE THE SUBSCRIPTION TO RI AND RIBI OF £ 44.75

            WE VOTED IN FAVOUR - CARRIED WITHOUT OPPOSITION

 

THREE WAS TO CONSIDER AND APPROVE THE LEVY OF £ 2.75 PER MEMBER TO PROMOTE NEW MEMBERSHIP IN SPECIFIC AREAS OF RIBI - D.1120 WAS NOT INCLUDED AND WE VOTED AGAINST - BUT IT WAS CARRIED BY A VERY SUBSTANTIAL MAJORITY SORRY AMHERST BUT WE LOST

 

regards to all Maureen and Eric


Membership  

On a Saturday 8th May 2010 I attended with Grant and John the District Assembly meeting held at Snodland

Following the general meeting I joined the breakout session conducted by Zena Belton on Membership. I summarise below what I feel were the key points that arose from her very interesting session.

Zena is a schoolteacher/deputy headmistress with what was clearly great enthusiasm for Rotary.  She declined to use the Rotary video as part of her presentation (not sufficiently inspiring was the impression I got) and merely referred to the fact that from the centre Rotary would help “failing” clubs in various ways.

It was quite clear that the message was that there is a substantial danger that Rotary country/worldwide will recede and indeed fail unless established clubs are effective in recruiting new members.  The first action that she stated was needed was a club MoT and by this she meant the need for the club to examine every aspect of what they do and indeed why they do it.  The key items she named were the venue; the meal; the quality of both; how well the meetings were run; the average attendance level; the speakers and the way that club members responded to those being introduced and recently joined.

It was clear that it was essential for the club to agree the message and information that they were going to pass to prospective joiners.  This of course requires the agreement of the club members as to how it is going to conduct itself in the years to come.

I was somewhat surprised to find there was near unanimity of view that the Speakers Programme was a vital element in whether people wished to join or would stay part of the Club.  There were various ways in which the Speaker Programmes were conducted and I show a few below:-

1) Speakers only once a month

2) Speakers introduced by individuals or an interesting group within the club

3) Internal speakers where they had genuine interesting subjects to talk about

4) Generally avoid speakers who are from charities.  It was felt that to continuously be  "bombarded" by those seeking either our help or our money was not conducive to be vibrancy of the club.

There was general agreement that the publicity/information about the club needs to be an important part of the club's activities in order for it to be attractive to people joining.  There was also agreement that the club should not be seen “as a tin shaking money raising charity” in its own right, which is apparently a fairly common public perception.

The positives were activities such as stroke awareness, helping with events arranged by others, while getting the publicity for the club and thereby introducing the club to others who may wish to join

A very positive statement and agreed by all was that advertising for new members in any shape or form does not work. One participant confirmed that and also stated that the Masons had tried the same thing and had the same response- Nil!

What was clear was that newly forming or new clubs has were having considerable success in introducing potential new members after the initial setup.  The reasons being that they had no established system and therefore were free to adapt to what their local community would wish to see as their modus operandi,

The things mentioned under this heading were; meetings every two weeks; speaker once a month; set times for the meetings with set duration; meals/no meals; no toasts except to Rotary; accepting that 50% attendance was “fine”; allowing new prospective members up to six attendances before being asked to confirm that they wish to join.

Age was a matter for discussion and it was quite clear that realism had to come into the equation.  There should be no target age although it was agreed that the most likely people to join the would be those in a position to serve but knowing that their retirement is not too far distant.  Similarly, gender was also an issue and a number of clubs are now very successfully seeing the numbers of female members increasing substantially.  This of course goes back to the club MOT and whether the club is structured in a way that makes it attractive to both male and female applicants. 

The matter of how new members will be introduced/greeted was a point of discussion.  It was suggested that the most successful clubs had a very specific “meeters and greeters” policy to ensure that on each occasion new prospective member attend, they are not only greeted but then introduced to other members of the club and this should be the case whenever they attend.  There was also agreement that strong mentoring was a key to joiners remaining with the club in the early days.

On the matter of formality, there was definite support for informality and suggestion that shirts, jackets etc should be colourful not dull and generally ties were out!-when the club needs to be seen as progressive and attractive to those wishing to join.

There was agreement that it was essential that club’s routinely refresh themselves and every effort must be made to avoid the "it has always been this way"

There was uniform agreement that attendance at the club should be "fun" and if it were not, then the prospects for the club’s future was poor.  The suggestion was that each attendance should be judged on whether “those attending thought that what had gone on the previous evening were worth conveying to friends and colleagues the following day”.  If not, the suggestion was this was “business as usual” and was not going to inspire others to join.

There was very strong support for the notion that that Rotary was very much about Fellowship and not simply a charity collection system. This was emphasised because it was seen as the reason people would join in the future and therefore a positive that must be expounded.

On the question of “Raids” it was suggested that in progressive clubs, say two people went to other clubs to make the connection and then on return spoke for not more than two to three minutes on what they found/learnt. 

Only three out of 40 clubs surveyed had successfully recruited new members other than by personal recommendation.

A good club website does act as a recruiting tool and so it is an important facet of clubs membership activity.

Finally, it was clear from all the views expressed in the session, only following real focus on all the key issues within the club and responding accordingly is it worth putting major effort into recruitment. Without the club being fully "together" there is little likelihood that new members will either be attracted or more importantly stay.

Allan Churchman
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